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Pan-African Forest-Dependent Indigenous FCPF Capacity Building Program on 

REDD+ Project 

 

SUB-PROJECT APPLICATION FORM 
GENERAL INFORMATION 

Name of the 
organization/network 
(Physical Address, 
email address, email 
Address, Phone 
Number and website) 

Pro-biodiversity Conservationists in Uganda (PROBICOU) 
Plot 398, Kalerwe Gayaza Road. 
P.O Box 34407 Kampala 
+256776340666/+256789595942 
info@probicou.org 
www.probicou.org 
 
 

Sub-Project title Indigenous People participation in Policy Development and Engagement with Local and 
National REDD+ Actors and Processes in Uganda. 

Sub-Project Goal Fostering and enabling environment for successful implementation of REDD+ in Uganda, 
through IPLCs supported and informed policies.  as mandated by United National Forum on 
Indigenous Issues in pursuant to United Nations Declaration on the Rights of Indigenous 
Peoples (UNDRIP) 

Sub-Project location 

<Region, Country, 
District,(Town)> 

South Western Uganda (Albertine Rift)and Eastern Uganda (Mt Elgon) 

Sub-Project 
timeline/duration 

9 months  

Requested funding 
(USD) 

 50,000 USD 

 

Applicant's contact details 

Contact person 

(at least two 
individuals) 

(1) Lomonyang Margret: Chairperson Uganda Civil Society Coalition on Indigenous Peoples 
(CSCIPU) 

(2) Nathan Makuregye :Deputy Executive Director Pro-biodiversity Conservationists in Uganda  

Telephone number 

(at least two 
telephone numbers) 

+256772901081 
+256789595942 

Email address 

(at least two email 
addresses) 

mlomonyang@gmail.com 
gmakuregye@gmail.com 
ugandaindigenous@gmail.com 

Postal address P.O.BOX 34407 KAMPALA 

Physical address Ark building, Plot 398, Kalerwe  Gayaza Road 

mailto:info@probicou.org
mailto:gmakuregye@gmail.com
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Organization details 

Date of registration 14th November  2007  

Registration number 94690 

Country of Registration & Authority 
Registered with 

Uganda, Uganda Registration Services Bureau  

Annual income/budget for the last three 
years(indicate each year separately) 

1. Year 2017( USD170,833) 
2. Year 2016(USD 125,043) 
3. Year 2015 (USD133, 491) 
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Any change in the addresses, phone numbers, fax numbers and in particular e-mail or contact 
persons, must be notified in writing to MPIDO. 
 
1.0 ORGANIZATIONAL BACKGROUND 
Brief description of the applicant, key objectives, activities and achievements (Maximum 200 
words) 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

2.0   SUB-PROJECT SUMMARY 

Brief overview of the applicant's sub-project (Goal, Objectives and Results) (Maximum 500 Words) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pro-biodiversity Conservationists in Uganda is a not profit organization, registered in Uganda and 
operating all over the country. Her key objective is “Promoting environmental conservation and promotion 
of community members’ rights on sustainable utilization of natural resources”. PROBICOU is engaged in 
a series of activities including: research, advocacy, awareness raising and promoting environmentally 
friendly technologies, Strengthening Sustainable Environment and Natural Resource Management, 
Climate Change Adaptation and Mitigation. PROBICOU is a critical advocate of environmental and natural 
resources issues. PROBICOU has Strengthened communities’ rights and participation in environmental 
conservation. PROBICOU has been an active party to the development of Natural Resources laws, 
policies, guidelines and regulations among others, key to these is the National Climate Change policy. 
PROBICOU is a fund managing agent for and project implementing partner with Civil Society Coalition 
on Indigenous Peoples in Uganda (CSCIPU). PROBICOU successfully implemented FCPF capacity 
building project under the framework of Civil Society Coalition on Indigenous Peoples in Uganda. MPIDO 
provided technical support and the funds ($48,600) from Forest Carbon Partnership Facility (FCPF) under 
the World Bank (WB) towards Capacity Building project that empowered indigenous peoples in Uganda 
to actively engage and participate in REDD+ processes in Uganda (readiness and implementation 
 

This  is a follow up project for the previous project titled “Building the capacity of indigenous people to 
actively engage and participate in REDD+ processes in Uganda (readiness and implementation)” The 
current project will focus on  Capacity Building of Indigenous Peoples in Policy Development and 
Engagement with Local and National REDD+ Actors”  is aimed at implementing activities that increase 
the understanding of forest-dependent Indigenous Peoples of the national REDD+ Strategy, related laws, 
pilot areas and implications related to the implementation of the Uganda National REDD+ Strategy; widen 
the engagement of relevant indigenous peoples institutions and stakeholders in the REDD+ process, 
World Bank safeguards, and have a strong gender  and human rights focus with emphasis on IP women 
and youths.  The project activities will include capacity-building workshops, reviews and analysis of legal, 
policy documents, consultative meetings and awareness raising forums. The sub-project beneficiaries are 
the underserved forest-dependent IP communities with a priority focus on the Albertine Region and Mt 
Elgon Regions. The activities will draw representation from other IP regions such as Karamoja Region. 
All Actions and activities will be conducted in culturally appropriate languages respecting the rights, of 
targeted forest-dependent IPs such as free, prior and informed in line with the World Bank Operational 
Policy on Indigenous Peoples, OP 4.10. The project will improve indigenous peoples understanding of 
both international and domestic policies governing REDD+. The participation and involvement of forest 
dependent indigenous people’s policymaking will increase. The project will also improve the collaboration 
between Civil Society Coalition on Indigenous Peoples and other stakeholders working in the area of 
indigenous peoples.  
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3.0 PROBLEM ANALYSIS AND STATEMENT 

 
Explain the problem the sub-project intends to address and the anticipated changes to the 
broader community (Maximum 500 words) 

 
 

 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Traditional indigenous lands and territories are very important to achieving sustainable utilization of global 
environment resources. Rich in natural resources, traditional indigenous lands and territories contain up to 
80 percent of the planet’s biodiversity. In addition, Indigenous Peoples are among the most threatened by 
the impacts of climate change and global development due to their limited capacity to defend their rights, 
and interests in land territories, natural and cultural resources and may restrict their ability to participate in 
and benefit from development initiatives and climate change actions. In many cases, they don’t receive 
equitable access to project benefits or benefits are not devised or delivered in a form that is culturally 
appropriate. Indigenous people are not always adequately consulted about the design or implementation 
of activities which would profoundly affect their lives or communities. Indigenous Peoples make valuable 
contributions to the world’s heritage due to their in-depth, varied and locally rooted traditional knowledge 
and their understanding of ecosystem management. They are the most economically marginalized and 
vulnerable segments of the population. Legal and policy documents and instruments such as the 
environmental and social safeguards (ESS) and the environmental and social management standard 
(ESMS), reflect the importance of fully and effectively engaging with indigenous peoples in the design, 
development and implementation of the strategies and activities, while respecting their rights. However, 
these are seldom implemented and or enforced. The importance of engaging with indigenous peoples in 
climate change policies and actions has been recognized by the Conference of the Parties (COP) to the 
United Nations Framework Convention on Climate Change (UNFCCC), including in the Cancun Agreement 
(decision 1/CP.16). There is need to strengthen capacity and efforts of local communities and indigenous 
peoples related to addressing and responding to climate change. This calls for integration of the indigenous 
and traditional knowledge and practices into adaptation planning and practices, and to engage them in the 
procedures for monitoring, evaluation and reporting and actions for developing and or reviewing of legal 
and policy instruments which affect them. Such actions will help to avoid any adverse impacts activities 
may have on indigenous peoples’ rights, interests and well-being, and to minimize, mitigate and/or 
compensate appropriately and equitably for such impacts, in a consistent way and to improve community 
livelihoods and other outcomes. The intervention will enable the active participation of indigenous peoples 
in ensuring more effective, sustainable and equitable climate change results, outcomes and impacts and 
to enable them to be active leaders and participants in the process. 
 



                                                     

5 
 

4.0PROJECT GOAL AND OBJECTIVES 

 

The goal of the sub-project and objectives (Objectives should be SMART) (Maximum 250 words) 

 

 

 

 

 

 

 

 

 

 

 

 

5.0 SUB-PROJECT BENEFICIARIES 

Please provide the estimated total number of beneficiaries (Disintegrated data – Women, Men and 

Youth) who will directly benefit from the sub-project (Maximum 100 words) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The goal is to increase the participation of Indigenous People and Local Communities in the development 
of legal, strategic, policy processes related to REDD+  
 
The specific objectives include: - 
 

1. To promote the participation of Indigenous People and Local Communities in the development of 

REDD+ related laws, policies, regulations and guidelines 

2. To engage National and sub-national structures and actors engaged in the implementation of 

REDD+ Actions and Processes in targeted meetings, and forums regarding tangible strategies. 

3. To disseminate information regarding the implementation of REDD+ actions, processes, strategies, 

policies, Indigenous Traditional Knowledge, gender and Human rights   

 

The direct beneficiaries shall be the at least 1750 forest dependent Indigenous peoples including youth, 
women and men, who are expected to benefit from capacity building and training in policy development 
and knowledge sharing meetings. These include 40% women (18-59 yrs.), 25% youths (18-35yrs), 25% 
men (18-59yrs), and 10% elderly and persons living with disabilities. Other beneficiaries shall be policy 
makers at the District Local Government Level (DLG), representatives of central government and 
members of civil society organizations. The other beneficiaries will number 250. These are critical to 
realizing direct beneficiaries’ active participation in REDD+ actions and processes. 
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6.0 SUB-PROJECT ACTIVITIES 
Outline the key activities in every objective stated above (Maximum 500 words) 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The specific activities under each of the objectives include: 
1. Promote the participation of Indigenous Peoples and Local Communities in the 

development of REDD+ related laws, policies, regulations and guidelines 
i. Review policies related to REDD+, Indigenous Peoples’ rights to, and interests in, land, territories 

and natural and cultural resources and climate change in Uganda through documents reviews, 
consultations and interviews.  

ii. Conduct two (one day) meetings with policy makers and leaders at national level  
iii. Conduct one (two day) capacity building workshop on policy development targeting Indigenous 

Peoples’ leaders.  
2. Engage National and sub-national structures and actors engaged in the implementation of 

REDD+ Actions and Processes in targeted meetings, forums regarding tangible strategies. 
 

i. Conduct one (one day) National and sub-national stakeholders’ meeting on existing REDD+ 
strategies. 

ii. Hold one (one day) meeting with the committee set up by the Prime Minister’s Office to consider 
and input views in the Document on indigenous peoples’ needs and opportunities. 

iii. Conduct two (one day) sub-national meetings for sub-national actors involved in the 
implementation of REDD+ actions and processes, gender and   human rights issues  

iv. Conduct one (one day) participatory review workshop for lesson learning, knowledge sharing 
and validation of the outcomes of the sub-project tasks. 

v. Hold two sub-national gender event targeting the civil society, local government and IPs 
 

3. Disseminate information regarding the implementation of REDD+ actions, processes, 
strategies, policies, Indigenous Traditional Knowledge, gender and human rights issues. 

 
i. Conduct four radio talk shows (including two on the role of IP women in REDD+ and the 

disadvantages they face) 
ii. Develop Curriculum Contents on Indigenous Peoples and REDD+ participation to be conveyed 

to the public through FM radio stations, SMSs, Songs and participatory video 
iii. Publish and disseminate 500 copies of knowledge products of the first phase of the project eg 

the National IP survey report, policy briefs. 
iv. Design and produce 500 booklets on Indigenous Peoples Traditional Knowledge(ITK) issues 
v. Produce 500 of Sub-project activity reports 
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7.0 SUB-PROJECT OUTCOME RESULTS 

Highlight the expected results (Outcomes) of this sub- project (Maximum 500 words) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Results under Objective 1,   
Increased participation of Indigenous Peoples in the development of REDD+ related laws, policies, 
regulations and guidelines done with their views captured. Indigenous people’s views incorporated in 
REDD+ policies. 
 
Results under Objective 2. 
National and sub-national structures and actors engaged in the implementation of REDD+ Actions and 
Processes. The intermediate results into (i) identifying Gaps and opportunities existing with REDD+ 
implementation process (ii) Making a roadmap for participation of indigenous peoples in REDD+ and 
other Process (iii) Views collected from the committee set up by the Prime Minister’s Office on indigenous 
peoples’ needs and opportunities (iii) gender and human rights identified and captured to inclusion in 
policy documents and laws(iv) a multi stake holder committee formed to follow up on indigenous peoples 
inclusion on policies and laws affecting IPs participation in REDD+ and other processes. 
 
Results under objective 3. 

 
Indigenous people’s issues mainstreamed in the policies, laws and strategies for REDD+ as a means for 
recognition as important forest stakeholders for use, control and management of forest resources; rights 
to land tenure; and improved equitable sharing of benefits. Policies will be reviewed and comments 
generated. The intermediate results of the activity will include; production of survey reports, booklets on 
ITK, policy and law  briefs, End of Sub-project activity reports of  on lessons learnt which will then enable 
information sharing and dissemination of research results to policy makers to inform policy reviews It is 
also expected to result into Increased access to information on REDD+, and climate change policy 
implementation; and ii) increased Education, and awareness on strategies to increase participation of 
indigenous people.  
 
The key results are (i) Increased awareness and adept skills of trainers on rights of indigenous in 
implementation of REDD+ initiatives (ii) Increased and strengthened coordination 
mechanisms/strategies for increased participation on indigenous people in the design and 
implementation of REDD+ Initiatives in Uganda (iii) Indigenous peoples’ views and issues and rights 
integrated in laws, policies and regulations for management of natural resources like land, and forests. 
(iv) Action Plans on implementation of strategies to increase IPs participation  

 (v) Increased participation of IP women in policy making and awareness on their rights.  
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8.0 PERFORMANCE INDICATORS. 

 

Highlight the verifiable Indicators used for measuring progress (Maximum 500 words) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

Key proposed indicators and targets include; -  

 

The project will contribute to feed the Enabling successful REDD+ implementation process Environment 

for with specific reference to indicators highlighted by Uganda’s REDD+ preparation Proposal and 

indicators proposed by the project implementers. These indicators include; - 

i. Number of policy dialogue workshop/meetings in which representatives from indigenous 
people participated 

ii. Number of by-laws or ordinances or policies/regulations/administrative 
procedures/plans/strategies officially proposed, adopted, drafted, reviewed and/or 
improved to integrate indigenous peoples, gender, and youth concerns 

iii. Number of research papers/policy briefs produced/published and disseminated or 
distributed by end of the project;  

iv. Number of stakeholders requesting and accessing indigenous people’s information and 
plans, analysis, and decision support tools as a result of this particular project; Number of 
climate change projects developed with budgets allocated to indigenous peoples  

v.  Number of Indigenous Peoples, youth and women willing to pilot new appropriate REDD+ 
initiatives in the project regions in Uganda. 

vi. Number of Indigenous Peoples, youth and women assuming key leadership positions and 

participating in REDD+ processes at National, Level and Global level. Number and 

frequency of stories being published in both print and electronic media about indigenous 

people and REDD+ 

The data about these indicators will be collected using activity records, district records and 
documents, interviews, media and talk show recordings, and testimonies.  
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9.0 SUB-PROJECT SUSTAINABILITY 

 
Demonstrate how the sub-project will maintain its operations, services and benefits during its 
projected lifetime even after funding ends (Maximum 500 words) 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Apart from PROBICOU’s and CSCIPU’s presence in the sub-project area and the goodwill of forest 
dependent Indigenous Peoples’ communities we work with, our sub-project will seek the endorsement of 
local and religious leaders and relevant government authorities and agencies. PROBICOU shall directly 
engage all key stakeholders in the sub-project. This will create a sense of ownership and sustainability of 
all the activities conducted in the sub- PROBICOU sub-project. 
The sub-project’s success and sustainability will be based on the application of the efficiently proven 
implementation approaches and the availability of resources such as qualified, experienced and committed 
personnel, and equipment. The sub-project is in line with Conference of the Parties (COP) to the United 
Nations Framework Convention on Climate Change (UNFCCC), including in the Cancun Agreement 
(decision 1/CP.16). It is required in these legal frameworks that local communities are involved in the 
preparation and management of sub-project plans and their roles to be well stipulated in those plans. The 
project is also in line with International Treaties which require each member country to embrace the 
principles of sustainable natural resource management. The project will strengthen the indigenous 
peoples’ coalition steering committee, which provides an opportunity to further manage the key aspects of 
the sub-project and the established conservation related enterprises after official project closure. The 
initiatives and linkages created by this project are expected to generate some income that will sustain the 
management of the project. Critical to the sub-project sustainability are: 
  

i. Financial leverage during project implementation. The project will collaborate with other 
institutions working on related REDD+ issues such as IUCN, Environmental Alert, government 
(National REDD+ Secretariat) and other stake to access communication materials, joint activities 
information sharing and mobilization. 

ii. Knowledge generation, management and dissemination.  
iii. Public awareness and dissemination /Lesson learning 
iv. Number of women and youth engaged and active participating on REDD+ processes at local, 

national and regional levels. 
 
The sub-project staff will plan, implement, monitor and evaluate the project’s activities as well as network 
and managing resources to perpetuate their existence. The expected inputs will be managed and put to 
proper use, hence leaving a lasting impact on the beneficiaries and communities. A spirit of community 
participation shall be maintained in order to sustain the project under the framework of service demand. 
 

The sub-project has inbuilt project sustainability including developing new partnerships, online fundraising, 
in-kind donations and involving key stakeholders and establish multi-stakeholder committee to follow up 
on the project outcomes. The strengthening and use of existing community structures is expected to 
establish a strong institutional framework that would support sustainability. Beneficiaries and stakeholders 
would be prepared from the outset for the post-project engagement period through effective training and 
advisory services 
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10.0 SUB-PROJECT MONITORING AND EVALUATION 

 
Give a clear description of how the sub-project will be monitored in the course of implementation and 
how the evaluation will be carried out (Maximum 500 words) 
 

 
 
 

3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

Sub-Project monitoring, evaluation and lesson learning will be undertaken to: 
a. Develop a Sub-Project Performance and Management System (PPMS) to be applied throughout 

the sub-project duration and; 

b. Undertake sub-project monitoring and evaluation at regular intervals and report to the 

stakeholders. 

The monitoring and evaluation of this sub-project aims at achieving projected results. Activity monitoring 
will take place as project interventions occur. The mid-term review and the evaluation scheduled by the 
end of the sixth month will measure progress against objectives, purpose and goal  
 
The mechanism for Monitoring and Evaluation will include: 
1. Activity monitoring: all sub-project activities will be monitored on a regular basis based on the 
expected outcomes. 
2. Mid Term Review: This process will take place during the fifth month of the sub-project. It will assess 
progress towards component objectives, achievements against the indicators and to examine early sub-
project impacts.   
3. Final Evaluation: a final evaluation of the sub-project activities and outputs will take place in the twelfth 
month of the project life. The evaluation will assess project achievement against objectives and purpose 
indicators. It will look at the final impact of the project in terms of significant or lasting changes on the forest 
dependent indigenous peoples, other target groups and the indirect beneficiaries brought about at least in 
part, by the sub-project’s activities. Special attention will be paid to the degree to which knowledge of 
REDD+ National Strategy and other related policies and laws, environmental conservation and climate 
change concepts and best practices have been integrated into the REDD+ actions and processes 
especially as regards the Indigenous Peoples.  
4. Reporting: Regular reports will be prepared according to the Donor’s standard format and timeframe 
(both narrative and financial). In each stage the data will be gender desegregated.  
5. Project Review and Adjustment: the sub-project will be reviewed every three months to draw lessons 
and necessary adjustment of activities. During these reviews the sub-project staff will consider the 
questions: 

 Whether the project is on track and achieving the objectives?  

 Whether there is need to do things differently?”  
The outcomes may result in making changes to activities.  
6. The M&E process: The process will enable sub-project staff, collaborating partners and beneficiaries 
to learn, share their experiences and review what has gone well – and why – and where problems have 
occurred. The Sub-Project Coordinator will lead others in ensuring that emerging lessons and interesting 
results are pursued and documented on a continuous basis in order to close any gaps realized on time.  
Sub-Project staff and collaborating partners will attend Multi-stakeholder platform meetings on the status 
of REDD+ National Strategy, REDD+ actions and implementation related policies, laws, regulations and 
treaties among others.  In these events we will describe lessons learnt and drawn from Sub-project 
achievements. Learning will be used immediately if we need to make changes to project implementation 
to secure the Outcome. The partners will use all experience and learning gained from the sub-project to 
build their capacity. The learning process is anticipated to have a major impact on indigenous people’s 

participation in the REDD+ actions and processes, their rights and benefits and on the future work. 
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11.0 SUB-PROJECT MANAGEMENT TEAM 

 

Please provide the management structure and key responsibilities in the implementation of the sub-

project (Maximum 250 words) 

 

 

 

 

 

 

 

 

12.0SUB-PROJECT BUDGET 

 
The sub-project budget should indicate the total cost of the sub-project and budget outline. Each activity line 
should have the related cost indicated.   (Please indicate the cost per unit and quantity demonstrate how you 
arrived at the total). 

 

Guidelines on Allowable and Disallowable Cost 
Sub-Grantees shall only incur allowable expenses in line with the approved detailed budget and charge 
these expenses to MPIDO. To be allowable, costs must: 

● Be Reasonable, in nature and amount.  A cost is Considered reasonable fit would be incurred by a 
prudent person in the conduct of similar types of activities; 

● Be Necessary for the performance of the project activities; 
● Be Allocable (of benefit to the project), directly or indirectly; 
● Be Less Any discounts given (lowest possible price); 
● Be broken down to the relevant cost details (lump sum costs are not allowed) 
● Be accorded consistent treatment i.e. Costs of the same nature should be treated in the same way; 
● Be determined in accordance with generally accepted accounting principles; 
● Not be included as a charge to other projects in the current or prior period; 
● Be Adequately documented; 
● Be supported by original documents including quotes from suppliers and receipts; and 
● Be a reasonable proportion of total costs, if the cost is a shared cost. Examples of costs that would 

be considered unallowable include: 
● Fines and penalties – costs of fines and penalties resulting from violations of, or failure by the 
● Grantee to comply with, the laws; 
● Costs of fundraising; 
● Interest on loans; 
● Pre-award costs – costs incurred before the agreed project start date 
● Stand-alone operational costs e.g. rent and salaries; 

The project will be implemented under the framework of Civil Society Coalition on Indigenous Peoples in 
Uganda (CSCIPU). PROBICOU as a fund managing agent for CSCIPU shall be the principal recipient of 
funds and shall lead and coordinate the implementation of project activities. The activities shall be 
executed by CSCIPU. There shall be a project management committee which will play an oversight 
function and overall quality control for the project. The project committee shall be composed of five 
members comprising of 1 Executive committee member of CSCIPU, 1 representative of indigenous 
peoples,1 representative from Uganda government (REDD Focal Point person) 1 representative from 
PROBICOU and project Manager  
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● Costs for capacity building, training, awareness creation and related activities if they do not pertain 
to critical activities within the project; 

● Costs relating to political activities; 
● Costs relating to religious/faith based activities unless such projects benefit a broader community 

irrespective of religious belief; and 
 
All disallowed expenses will be refunded to MPIDO by the grantee before subsequent disbursements are 
made. 
 
All budgets should be submitted using the budget template in Appendix A 
 

13.0 SUB-PROJECT IMPLEMENTATION, MANAGEMENT PLAN AND WORKPLAN 
 
This section should contain information on how the sub-project will be delivered. It should describe the project 
activities indicating how the objectives will be accomplished; what will be done, who will do it and when will it 
be done. This information should be presented in the form of a work plan. 
 
The work plan should be submitted using the template in Appendix B 
 
14.0SUB-PROJECT  
 
COFINANCING 
 
Co-funding refers to an arrangement where multiple donors fund one sub-project. In this case, the 
applicant will need to clearly indicate the amount to be funded by MPIDO and that to be funded by other 
donors. 

 

Donors Amount of funding 

Funds requested from MPIDO  50,000 

Total Funding 50,000 
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Appendix A: Sub-Project Budget and Financial Reporting Template 
Please refer to the attached Annex A 
 
 
 
Appendix B: Sub-Project Work Plan 
Please refer to the attached Annex B 
 
Appendix C: Results/Activities Matrix 
 

OBJECTIVE ACTIVITIES EXPECTED RESULTS 

(Outputs/Outcomes) 

INDICATORS RISKS AND 

ASSUMPTIONS 

Objective 1     

Promote the 
participation of 
indigenous people in 
the development of 
REDD+ related laws, 
policies, regulations 
and guidelines,  
 
 
 
 
 

Review policies related to REDD+, 
Indigenous Peoples’ rights to, and 
interests in, land, territories and 
natural and cultural resources and 
climate change. 
 

Participation of Indigenous 
People in the development of 
REDD+ related guidelines done 
with their views captured and 
gaps identified in laws, policies,  
. 

Number of laws or 
policies/regulations/ 
procedures/plans/strategies 
reviewed  
 

Funds are disbursed in time  
The political climate 
remains conducive  
The government is willing to 
cooperate and support the 
project  
Project implementing 
partners do not conflict  
Policy review processes 
remain open to Civil society 
and stakeholder 
participation 

Conduct   four (one day) consultative 
meetings with Indigenous Peoples 
(One of these should be a gender 
focused consultative meeting) 
 

Indigenous Peoples 
Ideas/issues to input in the 
policies and laws related to 
REDD+ climate change 
identified. 
 
 

Number of Indigenous 
Peoples issues captured and 
gaps identified with 
Indigenous Peoples. 
Number of petitions to the 
policy makers   
Number of people attending 
meetings  
 

Conduct   two (one day) meetings 
with policy makers and leaders. 
 

Gaps identified in policies and 
laws identified by the policy 
makers and leaders. 

Number of policies and laws 
identified for reviews and 
development   
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The follow up mechanism on 
the implementation of 
indigenous people’s issues 
agreed on. 
 

 
 
The number of IPs issues 
incorporated in different 
policies and laws  

Conduct one day (two day) capacity 
building workshop on policy 
development, gender and human 
rights targeting Indigenous Peoples’ 
leaders. A side event purposely 
gender targeting the civil society, 
government and IPs will be held  
 

Cross cutting issues such as 
gender and human rights 
identified are identified for 
inclusion policies and laws.  
 
 
 
 

Number of cross cutting 
issues identified for inclusion 
in policies and laws.  

Objective 2    

Engage National and 
sub-national structures 
and actors engaged in 
the implementation of 
REDD+ Actions and 
Processes in targeted 
meetings, forums 
regarding tangible 
strategies. 
 

Conduct One (one day) National 
stakeholders’ meeting 
 

National structures and actors 
engaged in the implementation 
of REDD+ Actions and 
Processes. The activity will 
result into (i) identifying Gaps 
and opportunities existing with 
REDD+ implementation process 
(ii) Making a roadmap for 
participation of indigenous 
peoples in REDD+ and other 
Process 
 
Harmonized approach and 
coordination on handling 
Indigenous people’s views 
during policy and laws 
development  
 

Number of National and sub-
national structures and actors 
engaged in the 
implementation of REDD+ 
Actions and Processes 
 
Number of follow up meetings 
conducted  
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Formation of a multi-stake 
holder committee to follow up 
with different actors working on 
REDD+ and related processes   
 

Hold one (one day) meeting with the 
committee set up by the Prime 
Minister’s Office to consider and input 
views in the Document on indigenous 
peoples’ needs and opportunities. 
 

Views   collected from the 
committee set up by the Prime 
Minister’s Office on indigenous 
peoples’ needs and 
opportunities for inclusion in 
policy documents.  

Number of issues/ideas to be 
included in the laws and 
documents being developed 
for indigenous peoples’ needs 
and opportunities  
Number of issues submitted to 
the ministry of gender labor 
and social development for 
consideration  

Conduct two (one day) sub-national 
meetings for sub-national actors 
involved in the implementation of 
REDD+ actions and processes, 
gender and human rights and hold a 
gender side event. 
 

Cross cutting issues such as 
gender and human rights 
identified and captured to 
inclusion in policy documents 
and laws. 

Number of Indigenous 
Peoples’ aspects discussed   
for inclusion in policy 
documents 
 

Conduct one (one day) participatory 
review workshop for lesson learning, 
knowledge sharing and validation of 
the outcomes of the sub-project tasks 

Indigenous Peoples’ views are 
for policy and law review. 

Number of laws and policies 
reviewed with regard to 
Indigenous Peoples 
participation   

Objective 3    

Disseminate 
information regarding 
the implementation of 
REDD+ actions, 
processes, strategies, 

Conduct four radio talk shows. 
(including two  dedicated for women 
to demonstrate their vital role in 
REDD+ processes, and importance 
of ITK)  

Information on policy 
development on REDD+ 
Process and lessons learnt 
disseminated which will then 
enable information sharing and 

Number and frequency of 
stories being published in both 
print and electronic media 
about indigenous people and 
REDD 
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policies and cross 
cutting issues (such as 
gender and human 
rights issues). 
 

dissemination to policy makers 
to inform policy reviews. 
 

Develop Curriculum Contents on 
Indigenous Peoples and REDD+ 
participation to convey to the public 
through FM radio stations, SMs, 
Songs and participatory video 
 

Curriculum Contents on REDD+ 
policies Conveyed to Public 
through FM radio transmission, 
SMS, Songs and Participatory 
Video 
 

Number of FM radio 
transmission, SMS, Songs 
and Participatory Videos 
produced  

Publish and disseminate 500 survey 
reports and policy and law briefs  
 
 

Surveys, policy and law briefs, 
Booklets and activity reports on 
lessons learnt produced and 
disseminated which will then 
enable information sharing and 
dissemination to policy makers 
and general public to inform 
policy development  
 

Number of Surveys, policy and 
law briefs, Booklets and 
activity reports on lessons 
learnt produced and 
disseminated which will then 
enable information sharing 
and dissemination to policy 
makers and general public to 
inform policy development  
 

Design and produce 500 Booklets on 
Indigenous Peoples Traditional 
Knowledge (ITK)  
 

Produce 500 End of Sub-project 
activity reports 

 

 

 

 


